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In their seminal book How to Be an Effective Teacher, Harry and Rosemary Wong point out that "...readiness is the primary determinant of teacher effectiveness".  Is YOUR class ready for a 1:1 environment?  Review the checklist "1:1 Readiness" to make sure that you have covered the basics.
· Do I have a place for students to securely store their devices when not in use?
· Are outlets and charging stations safe, plentiful and easily accessible to students in order to minimize disruptions to the class?
· Are desks configured to allow for both technological as well as verbal collaboration amongst students based on your classroom activities?
· Are class groups arranged to allow teachers to freely circulate throughout the room in order to both monitor student progress as well as provide information and remediation to those who may need it.
· Are class rules in regards to appropriate technology use clearly posted?  Have you reviewed these expectations with your students, being sure to articulate appropriate consequences for misuse?
· Have you provided students with appropriate lists of online resources which can be used to both expand and differentiate their understanding of your lesson objective?  Are these resources clearly posted where students can access them at any time?
· Do you have a clearly acknowledged “audio cue” (e.g. “1, 2, 3...eyes on me”) which students recognize as a signal to stop working and refocus their attention on you?
· Do you have a clearly acknowledged “transitional cue” (e.g. “45 and focus”) which students recognize as a signal to stop what they’re doing and move on to another activity?
· Do you have a clear procedure in place for handling troubleshooting and/or problems related to the technology such as connectivity issues, charging problems...etc.?  Is this procedure designed to MINIMIZE the loss of class instructional time as well as place the primary responsibility for handling the problem with the student?
· Are you modeling the appropriate use of technology for your students on a daily basis?  Are you demonstrating “on task behavior”, effective troubleshooting and preparedness by testing all technology resources, websites and hardware BEFORE class begins?
